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ABOUT RUTMAS CONSULT

RUTMAS CONSULT (T) COMPANY LIMITED is a dynamic and multidisciplinary consulting 
firm based in Dar es Salaam, Tanzania. With a strong commitment to professional 
excellence, we specialize in providing integrated solutions in Legal Services, Human 
Resource Services, and Environmental Management, Health & Safety (EHS). Our firm is built 
on a foundation of integrity, trust, and innovation, making us a reliable partner for both 
private and public sector clients. 

We pride ourselves in delivering client-focused services that meet international standards, 
ensuring compliance, operational e�ciency, and sustainable growth for our clients.
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To be the leading provider of professional consulting services in 
Tanzania and across East Africa, renowned for quality, 
compliance, and client satisfaction.



OUR VISION  AND MISSION 

To deliver innovative and practical consulting solutions those 
empowers organizations and promote legal, operational, and 
environmental excellence. 

Our
Mission

To be the leading provider of professional consulting services in 
Tanzania and across East Africa, renowned for quality, 
compliance, and client satisfaction.

Our
Vision
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OUR CORE VALUES

OUR
CORE

VALUES

Customer
Satisfaction

Integrity and 
Transparency

Teamwork and
Collaboration

Excellence in
Service



OUR CORE
SERVICES



LEGAL SERVICES
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01.

We o�er comprehensive and specialized legal services tailored to meet the diverse needs 
of individuals, corporate clients, institutions, and government agencies.

Our legal team combines deep knowledge of Tanzanian law with practical experience 
across multiple industries and sectors. Our core legal practice areas include:

LEGAL SERVICES



CORPORATE & COMMERCIAL LAW

Company formation and structuring

Mergers and acquisitions (M&A)

Joint ventures and shareholder agreements

Corporate governance advisory

Commercial contracts drafting and negotiations

I.
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Compliance with the Employment and Labour Relations Act and related regulations.

LABOUR AND EMPLOYMENT LAW

DISPUTE RESOLUTION & LITIGATION

Drafting and review of employment contracts and HR policies.

Dispute resolution at the Commission for Mediation and Arbitration (CMA) and 
Labour Court.

Unfair termination claims and disciplinary procedures.

Trade union and collective bargaining matters.

Civil and commercial litigation before all levels of Tanzanian courts.

Labour dispute litigation and arbitration.

Mediation and out-of-court settlements.

Enforcement of local and foreign judgments and arbitral awards.
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Navigating regulatory frameworks and licensing requirements.

Sector-specific compliance (telecom, finance, energy,
NGO, etc.)

Environmental compliance and risk assessments.

REGULATORY COMPLIANCE &LICENSINGIV.

REAL ESTATE & LAND LAWV.

Land acquisition and due diligence

Conveyance and registration of titles

Real estate project structuring

Land dispute resolution
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Tax advisory and planning.

Assistance with TRA audits and objections.

VAT, PAYE, and customs compliance.

TAXATION & REVENUE LAWVI.

VII. INTELLECTUAL PROPERTY LAW

Trademark and patent registration.

IP protection and enforcement

Licensing agreements
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TAXATION & REVENUE LAW

INTELLECTUAL PROPERTY LAW

VIII.
LEGAL DUE DILIGENCE

IX. IMMIGRATION & WORK PERMITS

Work and residence permit applications.

Visa processing and appeals.

X. COMPANY SECRETARIAL SERVICES

Compliance with immigration law for expatriates.

Annual filings and compliance with BRELA

Board meeting documentation and record keeping

Corporate governance advisory

Legal audits for corporate restructuring and investment

Risk assessment for mergers, acquisitions, and real estate transactions
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02. HUMAN RESOURCES SERVICES

At RUTMAS Consult (T) Company Limited, we o�er a broad spectrum of Human Resources 
(HR) services tailored to meet the evolving needs of organizations in various sectors.

Our HR practice is grounded in legal compliance, strategic workforce planning, and 
operational e�ciency to support our clients in achieving optimal organizational 
performance.
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Drafting and reviewing HR policies and employee handbooks.

Aligning internal policies with the Employment and Labour Relations Act (ELRA), CAP 
366 R.E 2023  and relevant GNs (e.g., GN No. 42 & 47 of 2007)

Ensuring legal compliance with disciplinary procedures,terminations, and grievance 
handling.

HR POLICY DEVELOPMENT AND COMPLIANCEI.

RECRUITMENT AND TALENT ACQUISITIONII.

End-to-end recruitment services including job description development, 
advertisement, candidate screening, interviewing, and onboarding.

Executive search and headhunting for senior-level roles.t

Outsourced sta�ng solutions for short and long-term projects.
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Organizational structuring and job grading.

Workforce planning aligned with business objectives.

HR audits and needs assessments.

WORKFORCE PLANNING AND HR STRATEGYIII.

EMPLOYEE RELATIONS AND INDUSTRIAL HARMONYIV.

Managing workplace conflicts and grievance redress mechanisms.

Representing employers or employees in labour dispute mediation and arbitration 
(CMA) processes.

Conducting workplace investigations and disciplinary hearings.
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WORKFORCE PLANNING AND HR STRATEGY
Designing and implementing performance appraisal frameworks.

KPIs and goal setting aligned with organizational objectives.

Training on performance review techniques and performance-based reward 
systems.

PERFORMANCE MANAGEMENT SYSTEMSV.

TRAINING AND CAPACITY BUILDINGVI.

Customized in-house training programs in HR compliance, labour law, leadership, 
team building, and workplace ethics.

Workshops on sexual harassment, workplace diversity, and employee wellness.
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Salary benchmarking and grading systems

Designing employee benefits packages (insurance, leave policies,incentive schemes).

Payroll support and compliance with statutory deductions (PAYE,NSSF, NHIF)

COMPENSATION AND BENEFITS STRUCTURING

HR OUTSOURCING AND RETAINER SERVICES

Full or partial outsourcing of HR functions.

Monthly retainer-based HR advisory support for SMEs and NGO.

Leave management and employee record-keeping.
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Work permit and residence permit processing.

Orientation and compliance training for expatriate sta�.

Advice on local content and labour quota regulations.

EXPATRIATE AND LABOUR COMPLIANCE 
SUPPORTIX.

OCCUPATIONAL HEALTH & SAFETY (OHS)
 SUPPORTX.

HR integration with workplace health and safety compliance.

Incident reporting procedures and risk mitigation strategies.

OHS policy drafting and employee sensitization.
.
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03. ENVIRONMENTAL MANAGEMENT, 
HEALTH & SAFETY (EMHS)

At RUTMAS Consult (T) Company Limited, we are dedicated to promoting sustainable 
development, environmental protection, and workplace safety across various sectors.

Our Environmental Management, Health & Safety (EMHS) services are tailored to help 
organizations comply with regulatory standards, minimize environmental impact, and foster 
safe, healthy working environments.
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Preparation and submission of EIA reports in accordance with NEMC guidelines.

Conducting Environmental Audits for existing projects to assess compliance and 
recommend improvements.

Obtaining Environmental Certificates and Permits.

ENVIRONMENTAL IMPACT ASSESSMENT
 (EIA) & ENVIRONMENTAL AUDIT (EA)I.

ENVIRONMENTAL RISK ASSESSMENT 
& MANAGEMENTII.

Identification, evaluation, and mitigation of environmental risks.

Development of Environmental Management Plans (EMP).

Site contamination investigations and remediation strategies.
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Development and implementation of Occupational Health & Safety (OHS) policies.

Workplace risk assessments and safety inspections.

Compliance audits and reporting aligned with OSHA and ILO standards.

OCCUPATIONAL HEALTH AND SAFETY 
COMPLIANCE

WASTE AND POLLUTION MANAGEMENT

Solid, hazardous, and biomedical waste management plans.

Air, water, and soil pollution assessments.

Pollution control strategies and cleaner production techniques.

221



WASTE AND POLLUTION MANAGEMENT

Advisory on obtaining licenses, permits, and regulatory approvals from NEMC, 
OSHA, and related authorities.

Legal compliance audits and representation in regulatory matters.

Monitoring and reporting as per national environmental and safety regulations.

ENVIRONMENTAL LICENSING & REGULATORY
COMPLIANCEV.

WORKPLACE HEALTH PROMOTION & TRAININGVI.

Capacity building on health and safety procedures.

Employee training on emergency preparedness, fire safety, and use of personal 
protective equipment (PPE).

 Health surveillance and ergonomic risk assessment.

222



Integration of sustainability practices into business operations.

Carbon footprint analysis and climate risk advisory.

ESG (Environmental, Social, and Governance) reporting support.

SUSTAINABILITY AND CLIMATE CHANGE 
ADVISORYVII.

CONSTRUCTION & INDUSTRIAL SAFETY
SUPERVISIONVIII.

Safety supervision on construction sites and industrial operations.

Preparation of Construction Environmental and Social Management Plans (CESMP).

Accident/incident investigation and reporting.
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04. REAL ESTATE ADVISORY SERVICES

Our real estate team o�ers expert services in property development, acquisition, and 
investment advisory. Whether you're an individual, corporate investor, or developer, we 
provide end-to-end solutions to help you make informed and legally compliant decisions.

OUR SERVICES INCLUDE

Real estate feasibility studies and project planning.

Property valuation and investment analysis.

Legal advisory on conveyance and land titles.

Site selection, development permits, and project coordination

Real estate financing advisory.

Dispute resolution and land use consulting.
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05. FINANCIAL AND AUDIT SERVICES

We provide financial advisory, compliance, and auditing services to help organizations 
strengthen their internal controls, optimize finances, and meet statutory obligations.

OUR SERVICES INCLUDE

External and internal auditing (financial, compliance, and operational).

Preparation and review of financial statements in accordance with IFRS.

Tax planning, advisory, and TRA compliance support.

Financial due diligence for mergers, acquisitions, and joint ventures.

Risk management and internal control evaluation.

Business planning, forecasting, and investment analysis.
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At RUTMAS CONSULT (T) COMPANY LIMITED, our success is driven by a multidisciplinary 
team of professionals with deep sector knowledge and practical experience. Each team 
member plays a critical role in delivering high-quality, compliant, and client-focused solu-
tions. Our team includes

OUR TEAM OF EXPERTS
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Kassim S. Masimbo
Operations Director
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Johnson M.Rutechula
Managing Director

Hamis Mengi
HR & H3SE Specialist

Eng. Emmmanuel Nyanda
Lead, H3SE Consultant

Health, Safety, Security, Social 
& Enavironment

Eng. Sophia Y. Mshana
Lead, Hydrologist Specialist

Water Resources Management

Adv. Goodluck P. Mchewere.
Lead, Legal & Compliance

CPA Andrea G. Mwinuka 
Lead Finance & Compliance

Emmanuel P. Muhindi
Lead, HR Consultant Human 

Capital Management

Simon S. Salatiel
HR, Admin & Recruitment 

Consultant

Nadhir A.  Kabilaga
Lead, Environmental Specialist 

Environmental Management

MEET OUR TEAM
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RUTMAS CONSULT (T) COMPANY LIMITED is proud to have served a diverse portfolio of 
clients across sectors such as banking, manufacturing, real estate, non- governmental 
organizations, and government institutions. We are trusted for our
professionalism, confidentiality, and results-oriented approach.

Here are some of our valued clients:

OUR KEY CLIENTS
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MEET OUR KEY CLIENTS



OUR OFFICE ENVIRONMENT

BUILDING CORRIDOR 6TH FLOOR

CONFERENCE ROOM LEGAL OFFICE STAFF

STAFF CORRIDOR MANAGING DIRECTOR OFFICE OPERATION MANAGER OFFICE

RECEPTION
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EXPERIENCED PROFESSIONALS
Our team is composed of certified legal experts, 
HR specialists, and EHS consultants with extensive 
sector knowledge.

COMPLIANCE AND RISK MITIGATION
We help you operate within the law and reduce 
operational and regulatory risks.

We understand that every client is unique; we 
provide customized services aligned with your 
goals and industry requirements.

TAILORED SOLUTIONS

We are dedicated to delivering results with the 
highest level of professionalism and integrity.

COMMITMENT TO EXCELLENCE

WHY CHOOSE
RUTMAS CONSULT (T) COMPANY LTD
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www.rutmasconsult.co.tz

+255 795 223 205/ +255 711 400 100
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Rutmas Consult (T) Company Ltd 
Mwanga Tower, Plot No. 1 & 50, Block A,
Bagamoyo Road, Kijitonyama, 
Dar es Salaam, Tanzania

info@rutmasconsult.co.tz

OUR CONTACTS



37

RUTMAS CONSULT (T) CO. LTD



1

Rutmas Consult (T) Company Ltd 
Mwanga Tower, Plot No. 1 & 50, Block A,
Bagamoyo Road, Kijitonyama, 
Dar es Salaam, Tanzania 

info@rutmasconsult.co.tz

www.rutmasconsult.co.tz

+255 795 223 205/+255 711 400 100

RUTMAS CONSULT (T) CO. LTD


